
 

 

 

MEMORADUM 
 

To:      Council Member Mr. Christopher Schulz   Date:  June 27, 2023 

 Chair - Audit Committee   

 

 Council Member Mr. Mark Cognevich   

 Vice Chair - Audit Committee   

 

Council Member Mr. Lloyd Newsom Jr.  

 Audit Committee Member 

 

From: Randy A. Duke, C.P.A., CIA, CIGA 

Chief Internal Auditor 

 

Re:     Plaquemines Parish Government (PPG) 

           Emergency Medical Service (EMS) Department  

           Internal Audit Report, Project No. 2023-03  
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EXECUTIVE SUMMARY 
 

This executive summary represents the results of our internal audit work on the EMS Department.  

 

Our objectives were as follows:  
 

Objectives 
➢ Is the EMS Department in compliance with policies, rules and regulations? 

➢ Is the EMS Department financial information accurate? 

➢ Are the EMS Department assets safeguarded?  

➢ Is the EMS Department operating in an efficient and effective manner?  

➢ Is there a risk of fraud, waste, and abuse in the EMS Department? 

➢ To make recommendations that add value to the EMS Department.  
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The EMS Internal Audit Conclusions  
 

EMS Internal Control Improvements and Deficiencies 

 

1. The EMS Department personnel should be following daily written policies 

and procedures.  

2. The Prior Public Service Director should not have approved the EMS 

Managers work arrangement with Nunez Community College.  

3. The EMS Department’s salaries and wages may be overstated.  

4. The EMS Department’s assets may not be safeguarded.  

5. The EMS Department is not following Civil Service Rule IX - Section 1 a. 

the Plaquemines Parish Government daily normal work hours.1  

6. The EMS Department is not following Civil Service Rule XII Service 

Ratings (Employee Evaluations) Section 1 - Administration 1.3.2 

7. The EMS Department’s administrative operations are not working 

efficiently.  

8. Plaquemines Parish Government should fund and properly staff the EMS 

Department. 

9. The Public Service Director should hire an experienced EMS Manager and 

a Managers Assistant.  

10. The EMS Manager and Manager Assistant Job Descriptions should require 

that they report to the EMS Office daily and work the hours in accordance 

with Civil Service Rule IX - Section 1 a. The EMS Manager and Assistant 

should be on a timeclock.  

11. The EMS Department shows a high possibility of fraud, waste, and abuse.  

12. When Plaquemines Parish Government employees observe that fraud, 

waste, and abuse may be occurring within Plaquemines Parish Government 

they should promptly report their concerns to top level management and the 

Internal Auditor.  
 

 

 

 

 

 

 

 

 
1 Finding # 1 EMS - Manager Work Hours  
2 Finding # 2 EMS - Department Management  
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Findings and Observations 

Based upon the information provided by management, the following audit 

Findings and Observations were noted during this Internal Audit. 

Finding # 1 - EMS Manager Work Hours   
 

Criteria: Plaquemines Parish Government Employees should not work and 

receive a salary from another entity such as Nunez Community College while 

working and receiving a salary from Plaquemines Parish Government for the 

same days and hours. 
 

Civil Service Rule IX - Section 1 a - The normal work week is Monday through 

Friday between the hours of 8 a.m. and 4:30 p.m. with a thirty (30) minute lunch 

period. Rest breaks, if allowed, are considered as time worked.3  

 

The EMS Manager Job Description requires maintaining a twenty-four-hour day 

operation and always managing full-time and part-time employees. 

Attachment II - EMS Manager Job Description. 

 

Conditions/Background: The EMS Manager started working for the EMS on 

04/22/2019 as an EMT Paramedic. She was promoted to the EMS Manager on 

4/19/2021. The EMS Manager replaced Maylyn Geissler, who was the Supervisor 

that resigned in 2020. At that time, Ambulance was under Fire and was not under 

Civil Service as Classified.4 The EMS Manager resigned from Plaquemines Parish 

Government in the beginning of 2023.  

 

The allegation is that the EMS Manager started working full-time for Nunez 

Community College from at least during the period from August - December 

2022 on Tuesdays and Thursdays from 1:00 pm to 3:00 pm. The EMS Manager 

timesheets show that the EMS Manager was working for the Plaquemines Parish 

Government EMS Department during Tuesdays and Thursdays. The EMS 

Manager was working a flexible work schedule. Attachment III - EMS Manager 

Timesheets.  

 

 

3 Plaquemines Parish Civil Service Commission Rules for Classified Service 
4 Information from the Civil Service Department.  
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The auditor could not verify when the EMS Manager was working for Nunez 

Community College because there is no written agreement between Plaquemines 

Parish Government and Nunez Community College to have access to their records.  
 

A review of the Nunez Community College employee directory shows the EMS 

Manager working as an EMS Instructor. Attachment - I.  

 

The allegation is that the EMS Manager was working from home or elsewhere. 

The EMS Manager was not on a timeclock. The auditor could not determine 

the EMS Manager location and when the workday started and ended.  

 

Cause: The  allegation is that the Prior Public Service Director approved the EMS 

flexible work hours, working from home, and the  work arrangement with Nunez 

Community College. There was no evidence of this approval.  

The EMS Manager was not on a timeclock. 

The EMS Manager Job Description requires maintaining a twenty-four-hour day 

operation and always manages full-time and part-time employees. 

Attachment II - EMS Manager Job Description. 

 

Exposure: The Plaquemines Parish Government EMS Manager received 

$65,040.22 per year to manage the EMS Department.  

 

Table # 1                                      EMS Manager Salary  

Employee Pay Period  Gross Pay Deductions Net Pay 

EMS Manager 

January 1, 2022 

Thru December 31, 

2022 $65,040.22 $8,574.67 $46,729.99 

 

Recommendations: In the future a Plaquemines Parish Government Employees 

should not work and receive a salary for another entity such as Nunez Community 

College while working and receiving a salary from Plaquemines Parish 

Government for the same days and hours. In the future, the Public Service Director 

should not approve this type of work arrangement.  
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Revise the EMS Manager Job Description to require the EMS Manager to work 

from the EMS Office. The EMS Manager should supervise and manage EMS 

employees in accordance with Civil Service Rule IX - Section 1 a. and the EMS 

Manager Job Description. The EMS Department should hire an EMS Manager 

Assistant to help with the EMS office administrative operations and 24-hour EMS 

emergency calls. The EMS office personnel should be using a timeclock. 
 

Responsibility for Action: Mr. Keith Hinkley, President, Plaquemines Parish 

Government, Mr. Jeff Dimarco, Director of Public Service.  
 

Management Response:  

Finding # 1: 

Upon the arrival of the current administration , there were several deficiencies and 

infractions discovered within the EMS Department . Most , if not all, of those 

deficiencies were directly related to the ineffectiveness of the EMS Manager . That EMS 

manager has since resigned . The current administration will not allow that situation to 

occur again. Steps are being taken to create a more effective and efficient EMS service. 

 

Finding # 2 - EMS Department Management      
 

Criteria: Civil Service Rule XII Service Ratings (Employee Evaluations) 

Section 1 - Administration 1.3 Each employee serving in a Regular status civil 

service appointment shall be rated at least once in each calendar year. The overall 

rating of each employee shall be made by the employee's immediate supervisor 

and shall be reviewed by the Appointing Authority, or his designated agent. Both 

the immediate supervisor and the Appointing Authority, or his designated agent, 

shall sign the rating form.5 

 
EMS Manager Job Description - ESSENTIAL JOB FUNCTIONS 
Supervises department employees with instructing, assigning, and reviewing 

work, maintaining standards, solving employee problems, selecting new 

employees , appraising employee performance, recommending promotions, 

discipline, termination, and salary increases. 

 

Conditions: The EMS Manager did not perform employee evaluations in 

accordance with Civil Service Rule XII Service Ratings Section 1 - Administration 

 

5Plaquemines Parish Civil Service Commission Rules for Classified Service 
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1.3. and the EMS Job Description. Attachment II. The prior Public Service 

Director did evaluate the EMS Manager’s Job performance, because the EMS 

Manager was not in the Office to sign it.  

 

Civil Service states - The prior Public Service Director completed an evaluation 

on the EMS Manager for last year, but she was never in the office to sign it with 

the Public Service Director and obviously did not pursue it with the EMS Manager 

or for the Ambulance Department overall. This is the feedback I received from the 

prior Public Service Directors Administrative Assistant. 

 

Cause: The EMS Manager was not evaluating the EMS employees in accordance 

with Civil Service Rule XII Service Ratings (Employee Evaluations) Section 1 - 

Administration 1.3. and the EMS Manager Job Description. The prior Public 

Service Director did evaluate the EMS Manager’s Job performance, but the EMS 

Manager was not in the Office to sign it.  

 

Exposure: Plaquemines Parish could be liable and receive negative publicity if 

EMS employees are not evaluated and doing their EMS jobs effectively.  

 

Recommendation: The EMS Manager should evaluate and manage EMS 

employees in accordance with Civil Service Rule IX - Section 1 a. and the EMS 

Manager’s Job Description - Essential Job Functions.6 The EMS Manager, as 

stated previously, should be in the EMS Office and work the hours in accordance 

with Civil Service Rule IX - Section 1 a - The normal work week is Monday 

through Friday between the hours of 8 a.m. and 4:30 p.m. with a thirty (30) minute 

lunch period, to effectively Manage the EMS Department.  
 

Responsibility for Action: Mr. Keith Hinkley, President, Plaquemines Parish 

Government, Mr. Jeff Dimarco, Director of Public Service.  
 
Management Response:   

Finding # 2 

Evaluations will be performed within the required time restraints. 

 

 

Observation # 1 - EMS Employee Interviews     
 

 
6 Plaquemines Parish Civil Service Commission Rules for Classified Service, 

Attachment II – EMS Manager Job Description.  
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Conditions: The auditor performed the following EMS employee interviews:   

 

Interview # 1 -  I have always been able to contact Rachel either she answered my 

calls, or she called me back,  there was a problem with EMS not having supplies 

or medications, everything was on backorder at the time, with the supplier, which 

is now resolved. And we have both medications and supplies. I also noticed that 

Debbie Mertz and Rachel Lestelle did not get along, Debbie Mertz, was always 

complaining about Rachel, accusing her of things for some reason or another. 

Rachel did the best job she could with what she had to work with. There were 

times when she would come out in the middle of the night to give out supplies or 

medications to us. And I filled in when needed. She cared for her employees, 

helped them as much as she could.  

 

Interview # 2 - Rachel started at Plaquemines Parish EMS sometime in 2020 I 

want to say the end. Rachel was first a paramedic in point la Hache then took over 

as the manager. Rachel was in the office for the most part when I went in there, I 

was not always in the office to know for sure if she was always there or not. I knew 

about the other job at Nunez. I was aware that she was working both jobs. I did 

not know of any deals made with anyone or what went on in the office. I knew 

supplies were on back order from all I was told. Do not know of anything to do 

with meds since I did not use them since I am not a paramedic.  

 

Interview # 3 - Our Emergency Medical Service has declined over the years due 

to a lack of management, funding and support from the Council and 

Administration. This process was gradual over time. Our latest EMS supervisor 

was Miss Rachel Lestelle. Miss Lestelle obtained all necessary certifications 

required by Civil Service to become EMS Manager. She and I had several 

conversations about her unhappiness in a toxic work environment. I heard rumors 

of Miss Lestelle working only 2 days in the EMS office and the rest of the week 

at home. 

 

Shortly after, I also heard of her being employed at Nunez College as an EMS 

Instructor. One day at the office, I asked Miss Lestelle if the rumors were true. 

Miss Lestelle stated, "yes." Miss Lestelle also stated," l will start next semester." I 

asked if she was leaving, and she said no. Then, Miss Lestelle said it was approved 

by Mr. Todd Epley, Director. 

 

Interview # 4 - I have been asked to give a deposition on prior EMS manager, 

Rachel Lestelle. In mid-2022, Rachel mentioned to me that she was thinking about 
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continuing her job as EMS manager, but also teaching EMS at Nunez Community 

College. I advised Rachel that she should check with the legalities of having a 

second full time job. In another conversation, Rachel advised that she had 

permission from Todd Epley to teach full time during the day, and come to the 

office at night to perform her PPEMS duties. After this, I rarely saw Rachel. She 

was never at the office during daytime hours if I stopped in for anything. We were 

having an issue with obtaining narcotics, and I was told that it was a supply chain 

issue, and the drugs were on backorder. On September 28, 2022, I texted Rachel 

to ask if we had Versed.  She replied “Yea.” I asked that she let me know when I 

could obtain one, and never heard from her. That was the last correspondence I 

had with Rachel until she texted a photo of parish paid holidays on December 19, 

2022. In October of 2022, I worked on a pediatric cardiac arrest. I tried to call 

Rachel to find out if I should still transport the deceased infant.  Rachel did not 

answer her phone, or return the phone call. I never received a text message, phone 

call, or visit to ask about my mental health after the event. I was told by another 

employee that Rachel had said to let me know that the parish could offer mental 

health services if needed, but no contact was ever attempted by Rachel to me.  

Although I cannot say if Rachel was ever at the office at night, I do know that 

when I had to go for supplies at night, she was never there.  

 

Interview # 5 - I have been asked to give a deposition on prior EMS manager, 

Rachel Lestelle. Rachel mentioned to me that she was thinking about teaching at 

Nunez as a second job. I explained to Rachel that it was possible to teach and 

maintain her current position if her position as EMS manager did not suffer. I told 

her that my mother, Robin Brewer, used to work her job for PPEMS during the 

daytime working hours, then go to Delgado to teach night classes. I explained to 

her that my mother was always available by phone to her employees and would 

leave Delgado if needed. I advised Rachel to check with Todd Epley and make 

sure that it was okay with the parish for her to work a second job, and to make sure 

that her primary job at PPEMS did not suffer. Later, we had another conversation 

where Rachel stated that she had permission from Todd Epley to work at Nunez 

during the day and fulfill her PPEMS duties at night and on weekends. After that, 

I rarely saw her. When I tried to contact her, she did not answer her phone and she 

was not at the office when I stopped by. Supplies became very low. I do not know 

if that was a supply chain issue, or if the supplies were not being ordered. I do 

know that at one point, we did not have basic supplies needed for patient care on 

the ambulance that other services seemed to have. Other employees began to step 

up and take over the supervisory duties like truck maintenance, time sheets, and 

supply room inventories. In October of 2022, I worked a call for a pediatric cardiac 

arrest. The infant passed away. I never heard from Rachel at all to check on how I 
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was doing. Even after taking off a week from work and letting it be known to other 

employees that my mental health was not doing well after that call, Rachel never 

attempted to contact me. Sometime in December 2022/January 2023, Rachel was 

back at the office and never acknowledged her absence.  

 

Interview # 6 - He stated, at times I went to the office, and she was not there and 

never answered the phone. Her response to me later was that she was teaching 

class at Nunez. She stated that Mr. Todd Eppley gave ger the permission to work 

as an EMS Instructor at Nunez College.  

 

Interview # 7 - Part-time EMS Ambulance worker making sure that the 

Ambulances are working properly. He works full time at the sheriff’s office as a 

sergeant in charge of education and licensing. The lapse in narcotics was due to 

the medical director (doctor) death and a new one being appointed then all the 

forms and applications for the transfer having to  be completed with undergo dea 

approval. Also, narcotics were ordered under doctor’s personal  license (from his 

practice) during this time but a national back order (shortages)  of narcotics and 

several other medications did exist at the time due to Covid and our low priority 

status from suppliers. This is still an ongoing issue and medications are still hard 

to get. The only reason for getting some now is to have extended our vendor list 

(process started under the previous manager) and to have to get from different 

sources. As far as Ems manager yes, the job can be performed from outside the 

office and most services have updated the role of this and other administrative 

positions to a newer standard. With supplies in general the way Ppems orders 

causes some supplies not to be available days later when entered in the 

system,  approved and Ems can place the orders. 

 

Recommendations: The Public Service Director should review the Internal Audit 

Report and the Employee Interviews and make EMS Administrative Management 

changes and operational improvements.  

 

Responsibility for Action: Mr. Keith Hinkley, President, Plaquemines Parish 

Government, Mr. Jeff Dimarco, Director of Public Service.  

 

Management Response:   

Observation 1: 

The former EMS manager was frequently not on duty to perform the basic functions of 

the job. The current administration will not tolerate such behavior . 
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 Observation # 2 - EMS Operating Policies and Procedures 
 

Condition: The EMS Department did not follow written operational policies and 

procedures.  

 

Recommendation:  The EMS Department should follow written and formally 

approved by the Council operational policies and procedures.  
 

Responsibility for Action: Mr. Keith Hinkley, President, Plaquemines Parish 

Government, Mr. Jeff Dimarco, Director of Public Service.  
 

Management Response:   

Observation # 2: 

Please refer to response for observation 1. 
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INTERNAL AUDIT REPORT 
 

I. Audit Initiation 
 

In accordance with the Plaquemines Parish Government Charter Section 7.08: Audit Committee 

and the approved Internal Audit Department’s annual audit plan for 2023, I have performed the 

following Internal Audit of the Plaquemines Parish Government EMS Department.  

 

II. Background/Financial  
 

Plaquemines Parish Government 

Original 2023 Proposed EMS Budget 

Expenditures Proposed7 

Description 

2021 Actual 

Expenditures 

2022 Actual 

Expenditures 2022 Budget 

2022 

Underbudget 

2023 Proposed 

Expenditures 

EMS 

General $2,352,984.41 $1,729,266.47 $2,829,150.14 ($234,020.14) $2,595,130.00 

 

III. Planning  
 

Audit Planning 

➢ Develop audit objectives, scope, timing, and resource allocations. 

➢ Develop an audit risk assessment. (What can go wrong)   
➢ Obtain EMS Department Policies.  

➢ Obtain the EMS Departments 2022-2023 budget.  

➢ Obtain from their website the Nunez College Department Directory and Human 

Resource information.  

➢ Obtain the 2022-2023 Sales Tax Department budget.  

➢ Interview EMS Department employees.  

➢ Obtain EMS employee job descriptions from Civil Service.  

➢ Obtain EMS employee work evaluations for 2022 from Civil Service. 

➢ Obtain EMS employee timesheets for the months of January - December 2022 from 

payroll. 

 

 

 

 

 
7 EMS is no longer under the Fire Department. Currently it is under Public Health. Description 004-Public Health, 

Department 555, Division 2700.  
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IV. Objectives, Scope, and Methodology 
 

Objectives 

➢ Is the EMS Department in compliance with current policies? 

➢ Is the EMS Department financial information accurate? 

➢ Are the EMS Department assets safeguarded?  

➢ Is the EMS Department operating in an efficient and effective manner?  

➢ Is there a high risk of fraud, waste, and abuse in the EMS Department? 

➢ To make recommendations that add value to the EMS Department.  

 

Scope 

➢ The EMS Department audit period is for the years 2020-2023. The Internal Auditor 

considered the possibility of fraud, waste, and abuse within the EMS Department.  

➢ In addition, the scope of the internal audit included the consideration of systems, records, 

personnel, physical properties, and other information necessary to achieve the internal 

audit objectives. Since Plaquemines Parish does not have an audit agreement with Nunez 

Community College, the auditor did not examine any Nunez Community College 

records.  

Methodology 
✓ Review the 2022-2023 Budget. 

✓ Review the Sales Tax Department Payroll Budget for unusual transactions.  

✓ Perform employee interviews.  

✓ Review Civil Service job descriptions. 

✓ Review employee work evaluations.  

✓ Review employee timesheets for the period from January - December 2022.  

✓ Review the Nunez College Department Directory and Human Resource website.  

✓ Evaluate the EMS Department’s risk of fraud, waste, and abuse.  

✓ Make EMS Department recommendations that add value.  

 

V. Audit Information and Analysis  
 

The following is the auditor’s analysis, findings and observations during the 

Internal Audit review of the EMS Department:   
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EMS Employee Interviews  
 

Interview # 1 -  In regard to your request for an email regarding Rachell Lestelle. I 

have always been able to get in touch with Rachel either she answered my calls, or 

she called me back,  there was a problem with EMS not having supplies or 

medications, everything was on backorder at the time, with the supplier, which is now 

resolved. And we have both medications and supplies. I also noticed that Debbie 

Mertz and Rachel Lestelle did not get along, Debbie Mertz, was always complaining 

about Rachel, accusing her of things for some reason or another. Rachel did the best 

job she could with what she had to work with. There were times when she would come 

out in the middle of the night to give out supplies or medications to us. And I filled in 

when needed. She cared for her employees, helped them as much as she could.  

 

Interview # 2 - Rachel started at Plaquemines Parish EMS sometime in 2020 I want 

to say the end. Rachel was first a paramedic in point la Hache then took over as the 

manager. Rachel was in the office for the most part when I went in there, I was not 

always in the office to know for sure if she was always there or not. I knew about the 

other job at Nunez. I was aware that she was working both jobs. I did not know of 

any deals made with anyone or what went on in the office. I knew supplies were on 

back order from all I was told. Do not know of anything to do with meds since I did 

not use them since I am not a paramedic.  

 

Interview # 3 - Our Emergency Medical Service has declined over the years due to 

a lack of management, funding and support from the Council and Administration. 

This process was gradual over time. Our latest EMS supervisor was Miss Rachel 

Lestelle. Miss Lestelle obtained all necessary certifications required by Civil Service 

to become EMS Manager. She and I had several conversations about her unhappiness 

in a toxic work environment. I heard rumors of Miss Lestelle working only 2 days in 

the EMS office and the rest of the week at home. 

 

Shortly after, I also heard of her being employed at Nunez College as an EMS 

Instructor. One day at the office, I asked Miss Lestelle if the rumors were true. Miss 

Lestelle stated, "yes." Miss Lestelle also stated," l will start next semester." I asked 

if she was leaving, and she said no. Then, Miss Lestelle said it was approved by Mr. 

Todd Epley, Director. 

 

Interview # 4 - I have been asked to give a deposition on prior EMS manager, Rachel 

Lestelle. In mid-2022, Rachel mentioned to me that she was thinking about 
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continuing her job as EMS manager, but also teaching EMS at Nunez Community 

College. I advised Rachel that she should check with the legalities of having a second 

full time job. In another conversation, Rachel advised that she had permission from 

Todd Epley to teach full time during the day, and come to the office at night to 

perform her PPEMS duties. After this, I rarely saw Rachel. She was never at the 

office during daytime hours if I stopped in for anything. We were having an issue 

with obtaining narcotics, and I was told that it was a supply chain issue, and the drugs 

were on backorder. On September 28, 2022, I texted Rachel to ask if we had Versed.  

She replied “Yea.” I asked that she let me know when I could obtain one, and never 

heard from her. That was the last correspondence I had with Rachel until she texted 

a photo of parish paid holidays on December 19, 2022. In October of 2022, I worked 

on a pediatric cardiac arrest. I tried to call Rachel to find out if I should still transport 

the deceased infant.  Rachel did not answer her phone, or return the phone call. I 

never received a text message, phone call, or visit to ask about my mental health after 

the event. I was told by another employee that Rachel had said to let me know that 

the parish could offer mental health services if needed, but no contact was ever 

attempted by Rachel to me.  Although I cannot say if Rachel was ever at the office 

at night, I do know that when I had to go for supplies at night, she was never there.  

 

Interview # 5 - I have been asked to give a deposition on prior EMS manager, Rachel 

Lestelle. Rachel mentioned to me that she was thinking about teaching at Nunez as 

a second job. I explained to Rachel that it was possible to teach and maintain her 

current position if her position as EMS manager did not suffer. I told her that my 

mother, Robin Brewer, used to work her job for PPEMS during the daytime working 

hours, then go to Delgado to teach night classes. I explained to her that my mother 

was always available by phone to her employees and would leave Delgado if needed. 

I advised Rachel to check with Todd Epley and make sure that it was okay with the 

parish for her to work a second job, and to make sure that her primary job at PPEMS 

did not suffer. Later, we had another conversation where Rachel stated that she had 

permission from Todd Epley to work at Nunez during the day and fulfill her PPEMS 

duties at night and on weekends. After that, I rarely saw her. When I tried to contact 

her, she did not answer her phone and she was not at the office when I stopped by. 

Supplies became very low. I do not know if that was a supply chain issue, or if the 

supplies were not being ordered. I do know that at one point, we did not have basic 

supplies needed for patient care on the ambulance that other services seemed to have. 

Other employees began to step up and take over the supervisory duties like truck 

maintenance, time sheets, and supply room inventories. In October of 2022, I worked 

a call for a pediatric cardiac arrest. The infant passed away. I never heard from Rachel 

at all to check on how I was doing. Even after taking off a week from work and letting 

it be known to other employees that my mental health was not doing well after that 
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call, Rachel never attempted to contact me. Sometime in December 2022/January 

2023, Rachel was back at the office and never acknowledged her absence.  

 

Interview # 6 - He stated, at times I went to the office, and she wasn’t there and 

never answered the phone. Her response to me later was that she was teaching class 

at Nunez. She stated that Mr. Todd Eppley gave ger the permission to work as an 

EMS Instructor at Nunez College.  

 

Interview # 7 Part-time EMS Ambulance worker making sure that the Ambulances 

are working properly. He works full time at the sheriff’s office as a sergeant in charge 

of education and licensing. The lapse in narcotics was due to the medical director 

(doctor) death and a new one being appointed then all the forms and applications for 

the transfer having to  be completed with undergo dea approval. Also, narcotics were 

ordered under doctor’s personal  license (from his practice) during this time but a 

national back order (shortages)  of narcotics and several other medications did exist 

at the time due to Covid and our low priority status from suppliers. This is still an 

ongoing issue and medications are still hard to get. The only reason for getting some 

now is to have extended our vendor list (process started under the previous manager) 

and to have to get from different sources. As far as Ems manager yes, the job can be 

performed from outside the office and most services have updated the role of this 

and other administrative positions to a newer standard. With supplies in general the 

way Ppems orders causes some supplies not to be available days later when entered 

in the system,  approved and Ems can place the orders. 

 EMS Department Operations  
 

The EMS Manager started working for the EMS on 04/22/2019 as an EMT 

Paramedic. She was promoted to the EMS Manager on 4/19/2021. The EMS 

Manager replaced Maylyn Geissler, who was the Supervisor that resigned in 

2020. At that time, Ambulance was under Fire and was not under Civil Service as 

Classified.8 The EMS Manager resigned from Plaquemines Parish Government in the 

beginning of 2023.  

 

The EMS Department should follow written operational policies and procedures.  

 

 
8 From the Civil Service Department.  
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Administrative Operational inventories were low, such as Narcotics and Office 

Supplies. The staff was unable to reach the EMS Manager as needed. The EMS 

management, operational issues and the supply chain could have caused the low 

inventories.9  
 

A Review of the Nunez Community College Department Directory shows that the 

EMS Manager is working as an EMS Instructor. Attachment I - Nunez Community 

College Employee Directory.  

 

The auditor reviewed the thirty (30) EMS Managers timesheets during the period 

from January - December 30, 2022.  

 

The EMS Manager’s timesheets show that the EMS Manager’s work schedule is 

flexible. The EMS Manager was working full-time for Plaquemines parish 

Government during the period from January - December 2022.  

 

It is alleged that the EMS Manager started working full-time for Nunez Community 

College on Tuesdays and Thursdays from 1:00 pm to 3:00 pm during the period from 

August - December 2022.  

 

A review of the EMS Managers timesheets during the period from August - 

December 2022 showed that the EMS Manager was working for the EMS 

Department on Tuesdays and Thursdays. Attachment III - EMS Manager 

Timesheets.  

 

It is alleged that the EMS Manager was working from home or elsewhere and never 

was in the EMS office.  

 

Since the EMS Manager was not using a timeclock, the auditor could not tell where 

the EMS Manager’s work location was and when the manager’s workday started and 

ended.  

 

It is alleged that the Prior Plaquemines Parish Director of Public Service, the 

appointing authority for the EMS Manager position may have approved this work 

arrangement.10 There was no agreement found that verified that the Prior Public 

Service Director approved the EMS Manager’s work arrangement with Nunez 

Community College.  

 
 

9 This was stated in the Employee Interviews. 
10 Audit Information and Analysis - EMS Employee Interviews.  
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The EMS Manager’s salary was $65,040.22 per year to manage the EMS 

Department.11 Table # 1.  

 

Table # 1 

Employee Pay Period  Gross Pay Deductions Net Pay 

Rachel L 

Lestelle 

January 1, 2022 Thru 

December 31, 2022 

$65,040.22 $8,574.67 $46,729.99 

 

Civil Service states - The prior Public Service Director completed an evaluation on 

the EMS Manager for last year, but she was never in the office to sign it with the 

Public Service Director and obviously did not pursue it with the EMS Manager or 

for the Ambulance Department overall. This is the feedback I received from the prior 

Public Service Directors Administrative Assistant. 

 

Civil Service States - To reflect the requested appraisal for Deborah Mertz and 

Rachelle Lestelle, Rachelle never did conduct the appraisals for the Ambulance 

Department. I reached out to Rachelle, her Appointing Authority (Todd Eppley) at 

the time as well as the Administrative Assistant for the AA reminding them that this 

had not been submitted to CS in the time required. Unfortunately, she never did 

submit or meet with the employees that I am aware of, and I notified Todd of such 

action. The review period was from September 1, 2021 to August 31, 

2022. Ambulance transferred back to Civil Service Classified in January 2021 and 

Rachelle became EMS Manager in April 2021; therefore, perhaps she did not know 

how to do the annual reviews and had not had 1 year in this role to conduct such 

observation and conduct annual review conversations with employees.  I did 

however notify Todd of the failure to conduct the reviews which is required under 

Civil Service Rule XII-Service Rating. 12   

 

Civil Service Rule XII-Service Rating - The EMS Manager appears to be in 

violation of this Civil Service Rule.  

 

Civil Service Rule IX - The normal work week is Monday through Friday between 

the hours of 8 a.m. and 4:30 p.m. with a thirty (30) minute lunch period. Rest breaks, 

if allowed, are considered as time worked. The EMS Manager could be in violation 

of this Civil Service Rule.  

 

 

 
11 From the Finance Department. 
12 From Civil Service Department.  
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VI. Professional Standards 
 

This audit was conducted in accordance with the Institute of Internal Auditor’s Standards for the 

Professional Practice of Internal Auditing, (the Red Book). 
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Attachment I - Nunez College Department Directory  
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Attachment II - EMS Manager Job Description  
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Attachment III - EMS Manager Timesheets  
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