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MEMORANDUM

To:      Council Member Mr. Christopher Schulz Date:  April 9, 2024
Chair - Audit Committee

Council Member Mr. Lloyd Newsom, Jr.
Audit Committee Member

Council Member Mr. Mitch Jurisich, Jr.
Audit Committee Member 

From: Randy A. Duke, C.P.A., CIA, CIGA
Chief Internal Auditor

Re:     Plaquemines Parish Government (PPG)
           Waterworks and Sewerage Department
           Internal Audit Report, Project No. 2024-01

  
Please find the attached Plaquemines Parish Government Waterworks and Sewerage
Department Internal Audit Report. This report details the audit objectives, scope,
methodology, and provides my Observations, Recommendations, and Conclusions.

I would like to express my appreciation to Mr. Jeff Dimarco and Ms. Angela Barthelemy for
their help with gathering and interpreting the data for this Internal Audit. 

cc:   Mr. Keith Hinkley, Parish President, Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent. 



2

           

Waterworks and Sewerage Department 
Internal Audit Report

Internal Audit Project No. 2024-01

Randy A. Duke, CPA, CIA, CIGA
Chief Internal Auditor

Internal Audit Department



3

Plaquemines Parish Government
Waterworks and Sewerage Department

Internal Audit Report
Project No. 2024-01

Table Of Contents

EXECUTIVE SUMMARY ...................................................................................... 5

Objectives ................................................................................................................. 5

Auditor Conclusions/Comments ...............................................................................6

Observations ............................................................................................................. 6

Observation # 1 - Water Department Rate Increases ............................................... 6

Observation # 2 - Water Department Vacancies, Transfers, Resignations and 
Promotions ................................................................................................................8

Observation # 3 - Water Department Saltwater Intrusion Customer Credits ........... 8

Observation # 4 - Billing, Due Dates and Payments .............................................. 10

Observation # 5 - Water Charges and Payments by District .................................. 15

Observation # 6 Water Department Aged Receivables .......................................... 18

Observation # 7 - Water Department Lockouts ......................................................18

Observation # 8 - Water Department Retention of Records ...................................21



4

Observation # 9 - Water Department Meter Read Process .....................................22

Observation # 10 - Water Department Meter Imports ............................................25

Observation # 11 - Water Department Future Improvements ................................ 27

INTERNAL AUDIT REPORT .............................................................................. 29

I.Audit Initiation .....................................................................................................29

II. Background ...................................................................................................... 29

III. Planning ............................................................................................................30

IV. Objectives, Scope, and Methodology ...............................................................30

V. Documents Reviewed .......................................................................................31

VI. Audit Analysis and Information ....................................................................... 31

VII. Professional Standards ................................................................................ 74

Attachment A - Rate Increase Ordinance NO. 23-47 .............................................76

Attachment B- Saltwater Intrusion Ordinance NO. 22- 165 .................................. 80

Attachment C - Saltwater Intrusion Ordinance NO. 23-109 .................................. 81



5

EXECUTIVE SUMMARY

This executive summary represents the results of our internal audit work on the Plaquemines Parish
Waterworks and Sewerage Department. Our internal audit focused on the Water Department’s
Operations.

Our objectives were as follows:

Objectives
1. Is the Water Department in compliance with rules, regulations, and policies?

2. Is the Water Departments financial information accurate?

3. Is the Water Department working in an efficient and effective manner?

4. Are assets safeguarded?

5. Evaluate the level of risk for fraud, waste, and abuse.

6. Recommend internal controls that add value and improve operations.

Scope
The audit period is from January 1, 2022 through December 31, 2024. The scope of this
audit focused on the Water Department’s Operations. Evidence to support our findings
and conclusions were from inquiries of management and the review of the Water
Departments documents. The Internal Auditor considered the risk of fraud, waste, and
abuse. In addition, the scope of the internal audit included the consideration of other
information necessary to achieve the internal audit objectives.
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Auditor Conclusions/Comments
The Water Department has good written procedures in place. The Water Departments lack of
personnel needs resolution. Continue to reduce the collections of cash.

The Water Department should continue to aggressively collect customer Accounts Receivable
Billings. 

The Water Department is following Parish Ordinances. The Water Departments Financial
Information is accurate.

The Water Department will work in a more efficient and effective manner when fully staffed.

The Council and the Administration should fund the Water Departments upgraded billing system
with a storage compacity for 5 to 7 years of data.

Continue to monitor meters to ensure that they are working properly and are accurate.

Observations

Observation # 1 - Water Department Rate Increases

Background/Conditions: Water Ordinance 23-47 Attachment A: Water Rates Increase for

July 2023 through December 2024.

The Water Department states: After receiving this ordinance, this increase was
implemented for July 1, 2023 billing whereby increasing the services of water, sewer, &
refuse fees for all customers. The rates are outlined in the attached ordinance along with
a summary breakdown developed by the Superintendent for quick reference. The
summary breakdown is shown below. 
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Recommendations/Comments: The Water Department is following Ordinance 23.-47. The
auditor reviewed Ordinance 23-47 and checked the accuracy of the Water Department’s
Summary Rate Increase Breakdown and found no differences.

Responsibility for Action: Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent.

Management Response: Thank you.
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1 Section VI, Vacancies, transfers, etc.
2 Ordinance NO. 22-165 and 23-109, Attachments B and C.
Section VI, Saltwater Intrusion.

Observation # 2 - Water Department Vacancies, Transfers, Resignations and 
Promotions

Background/Condition: The Water Department has twelve (12) employees managing the
operations of the Water Department as shown in Table # 1. There is one (1) Defunded Meter
Reader position and one (1) Vacant Meter Reader position as shown in Table # 2.1

Table # 2                            Water Department Staff Vacancies
Defunded Meter Reader

Position
Meter Reader

Vacant Totals Data Source
1 1 2 Water Department Data

Recommendations/Comments: The Water Department should have at least  fourteen (14)
employees, twelve (12) plus one vacant meter reader position and one defunded meter reader
position. With the increase in salaries the Water Department should be able to hire stable
qualified employees for these positions. Before defunding a position, the reasons should be
discussed with the Director. 

Responsibility for Action: Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent.

Management Response: We are actively trying to fill the budgeted positions.

Observation # 3 - Water Department Saltwater Intrusion Customer Credits

Background/Conditions: Water Department Procedures / Narrative 2

Water Department Saltwater Intrusion Ordinance # 22-165 and 23-109.
Attachments B and C.
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Saltwater Intrusion Credits Calculations

The “other” category is charged the same commercial rates except for no sales tax & penalties.
These are mostly parish accounts, but also includes PPSO, United State Coast Guard, United
States Post Office, etc. 
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3 Section VI, Billings, Due Dates and Payments.

As noted in my attachment which was originally provided as documentation to Finance, the
totals credited are broken down by class. These were 2 separate months independent of each
other. We applied the credit to all active accounts during that month. There were differences in
the # of active residential & commercial customers each of the months whereby showing
different amounts credited.  The attachment shows we have 26 other accounts, mostly parish,
which were unlikely to change so the credit & total remained the same in both months.

The residential (total #of accounts) is multiplied by $50.25, the other & commercial categories
(total #of accounts) by $257.59 to produce the grand total adjusted as outlined by the Ordinance.

For example, on 5/9/23 1127 residential customers x $50.25 = $56,631.75 vs. 8/11/23 1121
residential customers x $50.25 = $56,330.25 the month with more active customers had more
credit issued. There should not be a chart comparing monetary differences. The attachment
shows the totals are different only when the # of customers by class are different. 

Recommendations/Comments: The Water Department is following the Saltwater Intrusion
Ordinance # 22-165 and 23-109, the financial information and Saltwater Intrusion Credit
calculations are accurate.

Responsibility for Action: Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent.

Management Response: Thank you.

Observation # 4 - Billing, Due Dates and Payments

Background/Conditions: Water Department Procedures / Narrative3

Billing, due dates and payments

The last week of each month is our billing week by which all readings have to be imported,
entered and proofed so that on the 1st of each month we generate water bills for all active
account’s p arish wide. These bills are posted on each customer’s account showing usage
and amount owed. For the last 3 months, provisions outside the norm have been made to
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bills in specific areas affected by the Saltwater intrusion. This was discussed in detail in
another section.

Prior to generating bills each month, we must determine a net date. This date varies each
month depending on # of days in month, holidays, etc. It was normally between the 8th &
10th working day of the month, but we have pushed back to about the 13th to the 17th.
Customers who do not have emails to receive e-bills had issues with the Post Office getting
bills to them after the net date. We pushed back as far as we could not to interfere with
allowing enough time to complete all steps of billing. We have on average 20 days except
for a few months to input all readings, all payments, all applications, also enter, issue &
close all work order requests in addition to handling phone call inquiries. Also, the online
system is linked to water collection email which comes directly to my desk which I must
research, forward to appropriate clerk or respond back to customer's inquiries daily.

The bills show a net amount as well as a gross amount (5% penalty on current charge).
The bills also have a due date. Any payments received on or before the due date do not
receive this penalty if bills are paid in full. Therefore, we must enter & close into the
system all payments received whether by mail, counter, Vanco (imported), online, ach,
etc.

In the Belle Chasse Office, we accept cash, checks or money orders daily. In our East Bank
& Port Sulphur no cash is accepted (we have 1 person alone in those offices) so for safety
reasons, and the need to get change during the day which would require closing the office
for runs to the bank; therefore, cash is not accepted. Some days, we deposit up to 6 to 7
thousand dollars in cash from the Belle Chasse Office.

The majority of our payments are made by walk-ins at the main Belle Chasse Office or by
mail which we gather daily from a P O Box at the Belle Chasse Post office. Customers
normally come in with bills or we are able to pull up in the system at the counter. Payments
taken from mail are balanced (stubs are made to match the checks/money order) prior to
entering. Some customers pay the total current bill each month while many others may have
prior balances along with the current bill. Some continuously pay their previous balance
only. It seems the 5% penalty is not a deterrent for customers to pay bills in full each month.
We were told "never" turn away a payment no matter the amount by Administration &
Council before. We do explain that the payment rendered at that time may not prevent them
from additional fees or disconnection, but no payment is ever turned away.

For several years, we have accepted online payments as well as Vanco payments. Online
payments are made online by the customer themselves and automatically posted to the
customer's account; requiring us to close and balance daily. Vanco payments are sent from
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customers' banks, which we import into our system daily. ACH payments are drafted once
a month on or around the 8th through the 11th. Of the approximately 9,500 bills sent in
2022 an average of 42% used those services; in 2023 this number is moving close to 45%.

As mentioned in another section, we were short 2 clerks in 2023 (1) for over 6
months the other for a year.

During these times, the other clerks including myself had to pull the slack so that the
office could still function. I had to handle the day-to-day workorders, applications,
adjustments, readings, & billing for January to June for all accounts assigned to that
desk while the other clerks handled the extra mail & counter.

The bottom line is any water bill payment made on or before the net date must be
entered into the system to avoid penalties which is accessed the day after net.
The shortage of workforce makes this task very difficult as the number of payments
does not decrease; there is no exception, all payments rendered must be put into the
system.

The attached shows that we process about 365 cash payments per month totaling
around approximately $24,000. See attachment for the totals monthly by other
means. The cash payments received have decreased since the last audit but many of
our elderly customers still come in with mostly cash. They do not receive e-bills
either as they do not use email. The administration discussed this after the last audit
& decided that doing away with cash payments totally was not an appropriate option.

In 2021, Todd Eppley (former DPS) & I met with our billing company regarding
possibly putting credit card machines at the counter at our 3 locations to encourage
less cash exchange. That year for budget for 2022, I inputted the cost of the equipment
as well as the cost to set up & maintain yearly, however, this was wiped out our budget
after the hearing. The following year, our budget was done & approved by the DPS
due to an effort to expedite the archer study. As you will see from the attachments,
this year I have requested monies to explore this option again. Whether it remains or
not is determined by Council/Administration.

In summary, we are generating and sending out current bills each month, but the total
amount of bills sent are clearly not equaling up to what we are receiving in payments.
It is obvious that a lot of customers are not making total payments monthly or otherwise.
However, whatever we receive in this office is balanced daily, processed, and sent to
the bank daily. We balance the printed edit reports back to the figure in our system and
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then to the totals on the deposit slips. The total for cash & checks /money orders are
verified. On a few occasions, the deposit slips are kept in a locked safe overnight when
we are unable to balance before 4 or if the bank sends back a deposit for review but this
is not the norm. Payments received after 3:00 to 4:00 pm are kept locked daily. We do
keep two cash drawers with $60.00 each used to start up shifts locked daily as well.

The Sr Clerk is responsible for balancing daily, verifying bank deposits & sending
documented financial reports to the Finance Department. They in turn balance with
payments/documents received from the bank statements.
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Recommendation/Comments:  The Water Department has good written cash procedures in
place. The collection of cash is a high-risk issue. The purchase and installation of the credit card
terminal system and interface module would help to reduce the collections of cash and reduce
this risk. The four basic controls over cash should be included in the Water Departments Cash
Policies and Procedures manual. 

There are countless internal control measures for cash, but many are based on four basic
measures. These are:

1. Background checks: This ensures that those handling cash are trustworthy and don’t
have a track record of stealing or misrepresenting cash assets.

2. Limiting cash access: Many organizations only allow employees to withdraw specific
amounts of cash at a time. This exposes less cash to the risk of miscounts or
misappropriation.

3. Securely storing cash: Storing cash somewhere secure, like a safe, helps ward off theft,
both by employees and by members of the public.

4. Separation of duties: All organizations should adopt this basic cash control, which
requires that multiple people be involved in every transaction. For example, one person
should collect the cash, another should count it, and yet another should deposit it.

Responsibility for Action: Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent.

Management Response: We are currently getting quotes from our software vendor to use
credit card machines to decrease the amount of cash being accepted. 

Observation # 5 - Water Charges and Payments by District

Background/Conditions: Procedures / Narrative

As mentioned before during prior audits numerous customers choose not to pay their bills in the
current month; It seems the 5% penalty is not a deterrent. Many still wait till after the due date
of the next month which gets them on the disconnect list ($20.00) & then turn around and pay
the previous balance only. I’ve been here through many Administrations / Councils & you do
not turn away monies nor do we leave off; at that point, we always try to get a specific date to
commit them to paying (pay plan). 
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4 Section VI, Charges and Payments.

Table # 4     Analysis of the 2022 Water Charges vs Payments by District

Sel
# Water Department Districts

January 1, 2022
through December

1, 2022
Charges

January 1, 2022
through December

31, 2022
Payments Difference

1 The Belle Chasse Waterworks District $5,899,196.67 $5,715,947.72 $183,248.95
2 The Port Sulphur Waterworks District 819,751.14 801,563.77 18,187.37
3 The Buras Waterworks District 1,918,040.40 1,915,090.04 2,950.36
4 The Dalcour Waterworks District 387,429.84 363,474.31 23,955.53

5
The Pointe a la Hache Waterworks 
District 469,920.13 406,712.85 63,207.28

Totals $9,494,338.18 $9,202,788.69 $291,549.49

Table # 5     Analysis of the 2023 Water Charges vs Payments by District

Sel
# Water Department Districts

January 1, 2023
through

December 1, 2023
Charges

January 1, 2023
through December

31, 2023
Payments Difference

1 The Belle Chasse Waterworks District $7,092,804.72 $6,777,498.04 $315,306.68

2
The Port Sulphur Waterworks 
District 1,058,426.44 926,753.27 131,673.17

3 The Buras Waterworks District 1,875,734.16 1,603,803.96 271,930.20
4 The Dalcour Waterworks District 415,109.98 406,667.07 8,442.91

5
The Pointe a la Hache Waterworks 
District 415,261.37 416,201.39 (940.02)

Totals $10,857,336.67 $10,130,923.73 $726,412.944

Recommendation/Comments: The Water Department should continue to aggressively collect
customer Accounts Receivable Billings in a timely manner with Termination Letters, e-mails,
texts. May need to increase the penalty, disconnect fee, and charge interest. Perform credit
checks. Revisit the use of a collection agency.
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Management Response: We continue to discuss different options to better communicate 
with customers on late payments and disconnection notices.  We also continue to discuss 

more aggressive penalties for non-payment or late payment.  
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5Section VI, Aging Receivable Schedule.
6 Section VI, Lockouts.

Observation # 6 Water Department Aged Receivables

Background/Conditions:

Water Department Aged Receivable Schedule as of February 28, 20245

Description 0-30 days 31-60 days 61-90 days
91-120
days >120 days Totals

Outstanding
Accounts 4020 1633 971 546 5032 12,202
Amounts $146,062.16 $11,577.65 $36,849.18 $19,277.87 $628,880.45 $842,647.31

Recommendations/Comments: Consider offing a discount if paid on time, firmer
communication may become necessary if payment is not forthcoming within a reasonable
amount of time, including emails or letters informing the customer that legal action is a
possibility if the payment is not received by a set deadline, make it as easy as possible to pay
water bills. At least $628,880.45 Receivables over 120 days could have been written off as bad
debts. 

Responsibility for Action: Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent.

Management Response: We are exploring new software options that increase the 
customer communication capabilities.

Observation # 7 - Water Department Lockouts

Background/Conditions:  Water Department Procedures / Narrative 6

Lockouts are very important (3 to 4 % of total population or 300-500 customers per
month) but we have gone through several periods of shortage of manpower from
months to currently a 11/2 year at a time; besides several requests for keeping our
field manpower to 7 readers because as noted, we were unable to keep up as I would
prefer to with the 1 workflow coordinator & 5 readers when fully-staffed. One
position has unfortunately been defunded. We have experienced a lot of turnover year
after year as noted in more detail in another section. Our workflow coordinator alone
has been doing his job as well as reading, doing workorders, installing meters,
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checking & repairing leaks, as well as attempting to lock out as much as possible for
the last year and half for all accounts in the lower end of the parish (from Pointe
Celeste to Venice). We are hoping that with the recent pay raises, we will be able to
attract & keep field personnel for our vacancies.

Unfortunately, during this time, obtaining readings to avoid estimations, completing work
orders for normal service requests, installing e-meters for existing locations plus for new
taps/RV parks to accommodate the increase in demand since the LNG plant has
unfortunately had to take a higher priority over lockouts in both District 2 & District 3.

We want to reach this goal of being able to lock or turn off all customers on the lockout
list each month but sometimes things beyond our control affect us at the drop of a hat
(weather, sickness, planned vacation, vacancies, emergencies, etc.). In any given month, a
meter reader has only 20 - 25·days working days to do all tasks. If it's raining during
beginning of month or any absence when readings are scheduled; it gets pushed to the
following week and so on, so depending on the circumstances the activities that we plan
to do at the end like lockouts are not done due to lack of time and manpower then the 1st
rolls around and again begins the reading cycle (same plan different month).

We filled 3-meter reader positions in the mid to end of 2022; but since then, after
several months of training of routes & location of meters, we have been getting the
opportunity to turn off many, many more customers in the Belle Chasse & East Bank
area monthly.

Additionally, Community action & LA Department of Housing has been providing a lot funding
towards customers' accounts who qualify thereby, getting some of them off the dnp list
completely. But if not, we have been offering payment plans to get them to pay off their prior
balances (3-12 months) & get their water services restored.

Lockouts must be monitored very closely because not all customers come in to make
payments as soon as the water is turned off. For one account, we may have to go
through the following 4 steps - we may start with a simple turn off at curb stop (turn
back on), proceed with lock on meter (locks cut), pulling of meter (straight tap into
main line - hazard for water contamination) and sometimes it requires the crimping of
a water line by Maintenance (InfraMark) or even getting the sheriff’s office involved.

Lack of personnel & time to continuously check & most times, double check for
tampering, etc. are the major issues. This was presented in my last detailed Archer study
2021. The department's goal has always been to get a handle on being able to cut off &
monitor everyone that appears on the disconnect list (both in the office and in the field). 
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We recently got fully staffed a few weeks ago regarding clerks. This will help on one end
of the spectrum. As mentioned, several times before, the turnover rate for meter readers
has been very high in the past, and lately there are no applicants. Our strict monthly
timeline only allows us to do what we can do within 8 hours.

The prior Administration did acknowledge/discuss this issue with you in the last audit
as well as to my knowledge also inquired into possibly getting a collection agency
involved. I'm not sure if cost was the factor as I did not get any specific feedback.
After covid restrictions were lifted as far as being able to disconnect services, the
Director's office sent out a letter urging those in a delinquent status to come in to pay
and/or set up a pay plan; this was done ,in addition, to our normal monthly disconnect
letter & notification on the water bills.

We are doing everything in our power to reach these customers to come in to pay.
Additionally, we have made calls, sent additional emails/texts, etc.

At the time of initial discussions concerning e-meters, there was an option presented to
Council & Administration to order meters that could be shut on & off from the office
especially for those dnp repeat offenders. This could still possibly happen but certainly at a
cost above the normal e-meters. Those meters must have good signal strength (may require
adding more towers or antennas). For trial purposes, a box of meters (6-8) could be
purchased at any time per Aqua Metrics. These meters also record pressure & temperature
at that location & possibly in proximity. They also provide a trickle of water mode for
elders, or anyone possibly needing water to take medication. The valves on these meters
are in the inside & cannot be physically turned on by customers, they can only be turned on
by our hand held or through Sensus Analytics.

This would prevent our staff from going to each location multiple times for curb stops
turned on, locks cut, etc. Also, if these meters are installed in areas affected by hurricanes
& huge water loss are detected; those meters can be shut off immediately.

Recommendations/Comments:  The Water Department needs at least fourteen (14) employees
to help manage the current volume of customers / operations. Hire one (1) current vacant meter
reader position and fund back the other meter reader position. Hiring stable qualified employees
is especially important. The e-meters should make the Water Department more effective and
efficient with this process.

Responsibility for Action: Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent.
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7 Section VI, Records Retention.

Management Response: We will meet with the Finance Dept. and the council to discuss 
funding additional positions. 

Observation # 8 - Water Department Retention of Records

Background/Conditions:  Water Department Procedures / Narrative 7

RETENTION OF RECORDS

I have an email from 2015 from the Director of Public Service Office advising us to
retain three years of records. We brought those to keep to warehouse & PROWM took
the remaining & burned them as we were moving out of our storeroom.

Later, in 2019, the retention came up again from Director & we were asked what records
we had & where we had them stored. This information was sent to Legal.

During the last audit, a request was sent to Debby Olivier, the director's secretary to get
with Legal regarding retention. I have not gotten anything regarding this. She is no
longer working for the Parish.

Since that time, we have not physically destroyed any records. However, our billing
system is not capable of holding more than 5 years of data (currently Jan 2018 to today).
We have been archiving & keeping 5 years' worth but this month, our billing company
notified us that our c drive was full.

This situation with our space being filled slows our system down . This plays hand in
hand with CUSl's development of a newer, improved billing system which was
mentioned in another section on. This is what will continue to happen until this system
becomes obsolete. There are no more upgrades or improvements available. This is the
reason; suggesting Council & Administration get together & discuss the options with
CUSI billing support.

Keeping only 3 years, if that is truly the number, should help with our space
availability in our system but the other issue which has come up in the past is how
would we destroy the old records. I'm not sure if burning is still acceptable. These
documents have people's names & addresses. The old applications currently in files
have phone #'s, emails, & possibly social security #'s. I'm not sure if bringing them
directly to the trash compactor/incinerator is considered an acceptable way to
destroy.
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8 Section VI, Meter Read, Imports and Improvements.

Once we get further specific guidance, we can start getting rid of some of the
boxes of paperwork and advise CUSI to remove more history.

Recommendations/Comments: Retention of records for three (3) years is a current solution.
The Water Department, Council and the Administration should meet with the CUSI
management and discuss the costs/benefits of putting in a new improved Water Department
billing system that has the storge compacity for 5-7 years of data. Shred or incinerate paper
records using a crosscut, diamond-cut, or confetti-cut shredder.

Responsibility for Action: Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent.

Management Response: We are waiting on the Legal departments ruling on record 
retention. 

Observation # 9 - Water Department Meter Read Process

Background/Conditions: Water Department Procedures / Narrative 8

CURRENT FIELD PERSONNEL

(1) Workflow Coordinator (who also reads all meters, does all workorders, etc. on 
the entire lower end of the parish from Pointe Celeste to Venice)

(4) Meter Readers

(1) Meter reader vacancy on lower end since 5/ 23/22. (1 ½ year)

(1) Meter reader position was de-funded.

CURRENT BILLING TOTAL

9584 ACTIVE SERVICES

READ PROCESS:

Routes are still divided amongst the meter readers. At the very end of 2017, we had a 7-
field crew but over the past year, one of those positions got de-funded & the other is still
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desperately needed but is still vacant since 5/23/22 about 1 ½ year. We have personnel
from the lower end assigned in Belle Chasse, additionally, the workflow coordinator
comes to Belle Chasse to read the Naval Base & a few other meters in Route 106 to keep
everything flowing as smoothly as possible. The intent was to have the Workflow
Coordinator assign a few of harder routes in the lower end but free him up so that he could
travel parish wide as needed to keep up with inventory, meter issues, assist with locates &
changing out of manual meters & 2" installs, etc. as well as consistently train the newer
meter readers.

Most of our meters are now changed to e-meters. Due to meter supplies shortages in 2021-
2022 such as meter boxes, check valves, etc. as well COVID issues Aqua Metrics left
without changing out all our meters. A few were large meters over 2" that could not be
coordinated with Inframark/businesses/schools or required major effort such as digging
up area, meters in concrete, etc.

Of the 9584 active accounts, only 1027 (approximately 11%) come across as no reads. This
number can be broken down further to 119 bill estimates (1.24%) due to broken meters in
concrete, high tides/ under water in Marina/happy jack/lake hermitage, cannot locate
(waiting on assistance from lnframark), bees in box, etc.

List from CUSI included. Additionally, 326 accounts (3.4%) that are e-meters but either
need a new or replacement transmitter or they are not currently communicating. The
remaining are the active manual meters that need to be changed to electronic meters. As
mentioned, these were the ones that were not touched by Aqua Metrics. They did offer a
suggestion to allow them a new contract in the final meeting with Ken Dugas, Todd Eppley
& myself to come back to do the remaining change outs. The total currently is
approximately 582 meters or approximately 6.07%. That total was about 100 meters more
but thus far this year, our meter readers have managed to change 64 manual meters to e-
meters with a projection of changing 32 more through the remaining year if we are able to
get more meters & supplies shipped timely . We have those orders placed but they are hard to
get stocked and have been placed on back order.

Meter communication failures must be checked timely as we do not want to go back in
time where we must go back & manually get readings from e-meters. Sometimes, it is
something simple as re-programming them with handhelds or trouble shooting them by
checking/replacing cables, or other electronic parts. Other times, it requires replacement
of the transmitter itself.

This is imperative to get information imported into our Sensus & RNI system. This
allows us to pull reads as well as daily data showing usage, alarms, etc. that we rely on
to pass that information to our customers who call to inquire or complain about high bills.



24

These transmitters are very costly, running about $168.42. Reports have been submitted
to the Director showing how we've had to replace multiple transmitters due to accidents
or mishaps caused by customers/landscapers/cars driving over, etc. We know that we've
replaced 126 transmitters for a cost of $21,220.92. This does not include the ones that
were done instantaneously without work orders. At times, we must replace the meter in
addition to the meter box & other parts i.e. $357.19 for 3/4", $439.14 for 1", etc. As the
meter size goes up so does the meter cost.

This was all discussed briefly with the last administration & again with Mr. Jeff Dimarco that
some of these replacement costs should be passed along to the customers as we will not be able
to keep up with the cost of supplies for new installations, along with those 1st time customers
getting their manual meters changed.

This Sensus-meter system benefits us in many ways, but it is not cost efficient. The annual cost
we pay to access this Sensus system is $65.000 so therefore, we want to continue to maintain,
troubleshoot & keep it working in the field.

The meters & its parts are very costly, but it is also a necessity for this department to keep up
with daily supply & demand. For example, over the past several months, there has been a
sudden increase in setting up accounts to provide water services to RV sites in the lower end of
the parish used to provide housing for the many workers at the Venture Global Plant .

Additionally, new accounts are set up daily in subdivisions in Belle Chasse especially in
Cypress Park & the Parks of Plaquemines. We are not able to get a heads up on how many
installations we will incur during any given year, therefore, we need the funds to be able to
handle all replacements & installations that come our way.

Hopefully, the recent raises will attract candidates to apply for our vacant meter reader
position on the parish website from 2022. But with the need to get those active accounts
changed to meters (approximately 600) as soon as possible, while also trying to keep all
e-meters communicating as well as tending to all daily public requests/workorders,
ordinance requirements (monthly lockouts of approximately 350 - 500 per month ), I ask
that possibly the Council & Administration get together & see the need for this Department
to fund back the 1 other meter reader position to bring our total field crew back to 7
employees again to accommodate our steadily increasing parish wide population of over
9,500 customers. To date in 2023, we have had 107 new installs & based on history I expect
at least 50 more by year end {approximately an additional 155 -200 customers per year).

Recommendations/Comments:  As stated previously the Water Department should hire at
least two (2) more meter readers to manage the Water Departments fieldwork issues
effectively. The Water Department should  continue to work diligently to resolve these areas
of concern:
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9 Section VI, Meter Read, Imports and Improvements.

Summary
 Monitor and change all manual meters to e-meters.

 Monitor meter communication failures and check timely.

 Monitor meter tampering.

 Monitoring the transmitter cost, about $168.42. Consider performing a cost /
benefit analysis. 

 This Sensuse-meter system benefits us in many ways, but it is not cost efficient. The
annual cost we pay to access this Sensus system is $65,000 so therefore, we want to
continue to maintain, troubleshoot & keep it working in the field.

 The meters & its parts are very costly, but it is also a necessity for this department to
keep up with daily supply & demand. 

 New accounts are set up daily in subdivisions in Belle Chasse, especially in Cypress
Park & the Parks of Plaquemines. New accounts are increasing the need for more staff
and  upgraded technology.

 The recent pay raises should attract stable and qualified candidates to apply for
our vacant meter reader positions on the parish website from 2022.

Responsibility for Action: Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent.

Management Response: One reader position is funded and advertised but with the 
current labor market we have been unable to fill said position. 

Observation # 10 - Water Department Meter Imports

Background/Conditions: Water Department Procedures / Narrative 9

METER IMPORTS:
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The readings must be imported twice each month. Imports are done by routes. We have 56
routes in the parish. The import must be done at the very beginning of the month right
after we close the bills so that current route sheets can be printed & disbursed to meter
readers so they can follow their read schedule {30-day cycle). It was found that we cannot
use a prior month's route sheet as some of e-meters can start or stop communicating within
the month. This would have meter readings going to unnecessary locations or not going
out to ones that suddenly stopped communicating. The 2nd import is done around mid-
month again for the 56 routes. These reads are used to produce the usages for the upcoming
billing month. At times, things such as inclement weather conditions , absences, vacancies,
broken meters, unfound meters, etc. can affect us obtaining all the readings for any given
month; thereby, causing us to rely on the system to generate estimates based on each
customer's prior average. As mentioned earlier in the report, estimations and re-checks
have dropped tremendously since we rely on our electronic meter system (1%). This is
turn have reduced the number of adjustments made due to estimations or reading errors.

However, reports are still generated to check for no reads, high bills, no usage, etc. prior to
running bills. When communicating properly, we can pull up reads in Sensus at any time getting
current & prior reads, whereby stopping meter readers from going to the field for rechecks or
final reads. I ran adjustments for the entire 1/1/ 22 to 10/01/23 due to estimations & that total
came to 201which divided by 18 months came to an average of 9.57 or average of 10 per month.
Also included, adjustments for the month of October 2022 & January 2023 also showing 14
AES/estimations & 10 ARD/reading issues: 5 AES/estimations & 3 ARD/reading issues.

* Estimations are not favored by the Department by any means, however, in certain
circumstances (extreme weather, bees, covered, broke, underwater, lack of personnel, etc.)
it is beyond our control & relied on to generate water bills.

The meter readers are also expected to complete service work orders to turn service on &
off, final read & lock upon customer' s request, re-read manual meters, test manual meters,
change meters, change meter boxes & lids; verify connections/field audits as well as
disconnect customers on lockout lists. This is in addition to the technical part of
investigating, programming, & replacing parts to keep the meters communicating from
field to system in office. Also, when a meter reader is out for an extended period due to
sickness or vacation (especially in the lower end) the others are expected to handle all his
assigned work orders in addition to their own. More importantly, they are not very familiar
with the area & have to rely on notes as none are very familiar with meters & location in
the lower end of the parish.

As you can see, we have no one to back up for normal sickness or vacation times to
mention the unexpected FMLA {3 days or more) . It becomes quite stressful when taking
time off and having to return only to push harder to keep things flowing, which is not
always possible.
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Recommendations/Comments:  The Water Department has good written procedures in place
regarding the Meter Import process.

Responsibility for Action: Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent.

Management Response: Thank you.

Observation # 11 - Water Department Future Improvements

Background/Conditions: Water Department Improvements Narrative

FUTURE IMPROVEMENTS FOR WATER DEPARTMENT:

This has prompted 2 of our meter readers in the Belle Chasse/Eastbank area to take the
extra initiative to permanently mark their own routes with GNSS system. This would
eliminate the need for the Department to rely on a specific person’s experience for
information about meters. This process includes updating meter location notes in each of
their routes, along with mapping & taking pictures of meters. This requires using
equipment from the engineering dept as well as inputting information into their system.
They add notes to each account along with a gnss #.

This will not only assist the Department now but also in the future . Their goal is to
continue beyond their routes to implement i n  the entire parish. This will leave everyone
with a picture of the meter location in times of new re-assignment of staff, after hurricanes,
or in another reader’s absence. As mentioned above, Stephan Jefferson is currently
running the entire lower end of the parish & is the only personnel that knows all the meter
locations. At this time, this is only happening occasionally as time permits, but as
mentioned above I am asking for the meter reader position to be funded allowing us to try
to attract 2 employees to accomplish this goal along with the other required duties of the
Water Department.

Additionally, over the past 2 years, our billing system company CUSI {continental utility
solutions, inc.) has visited and provided information to Administration (Todd Eppley & Jeff
Dimarco) regarding upgrading our CBSW billing system to UMS (Utility Management
Solution). This is the newer updated version of our current system. As I understood, our old
system is no longer getting updates & will eventually go away. This new system is faster, &
has many other capabilities & features such as multitasking, etc. A lot of their other
users/companies have already upgraded but they do still have a few like us that have remained
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for now. CUSI personnel mentioned planning another visit sometime in 2023/2024. As with
other major changes in the past to upgrade & advance our department with the current trends
{i.e. online billing, electronic meter system, etc.) both Administration & Council were involved
in detailed discussions & decisions. This is something I believe should take place in the very
near future before our system becomes nonfunctional. As with every advancement, there are
costs involved which must be reviewed, planned & prepared for beforehand. Booklet & contact
included.

Recommendations/Comments: The GNSS system should be in place to improve
Departments meter knowledge, reduce the reliance on one employee, and improve the
Departments meter efficiency and effectiveness. This system will also reduce risk and
provide meter location knowledge during an event such as a hurricane. As stated previously
the Council and Administration should fund the two (2) meter reader positions. To reduce
the risk that the current billing system will become obsolete it would be wise to upgrade the
current billing system before the system becomes non-functional as stated in the Water
Departments Narrative.

Responsibility for Action: Jeff Dimarco, Director of Public Service and Ms. Angela
Barthelemy, Water Department Superintendent.

Management Response: We recently met with CUSI to discuss upgrading the software to 
a newer version. 
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INTERNAL AUDIT REPORT

I. Audit Initiation

In accordance with the Plaquemines Parish Government Charter Section 7.08 and the Internal
Audit Department’s annual audit plan for 2014, I have performed an internal audit of the
Plaquemines Parish Water Department. 

II. Background

Plaquemines Parish Louisiana Code of Ordinances Chapter 22

Chapter 22 - WATER, SEWER AND REFUSE

Sec. 22-1. - Water Department; duties generally.

The parish water department or its contractor shall direct, control and supervise the

functions of providing a safe and potable water supply to all parts of the parish and shall

coordinate all activities related to such functions.

Sec. 22-2. - Department Director; generally.

There shall be a director of the parish water department, unless otherwise provided by law,

who shall be qualified to assume the duties of such office training or experience or both.

The director shall be the administrative head of the parish water department, including

all water districts hereinafter established. The director is authorized and directed to bill

and collect from users of water and services of all water districts hereinafter established in

accordance with the rates and charges set out herein. He shall administer the procedures

and policies adopted by the parish council necessary in connection with the billing and

collecting of such charges.

Sec. 22-3. - WATERWORKS DISTRICTS

(1) The parish water department shall be divided into five (5) waterworks districts to be
known  as:
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1. The Belle Chasse Waterworks District.

2. The Port Sulphur Waterworks District.

3. The Buras Waterworks District.

4. The Dalcour Waterworks District.

5. The Pointe a la Hache Waterworks District.

III. Planning

Audit Planning
1. Prepare objectives, scope, and methodology.

2. Obtain rules, regulations, and policies.

3. Obtain Water Department documents.

4. Interview management.

5. Performed a risk assessment and consider what can go wrong.

IV. Objectives, Scope, and Methodology

Our objectives were as follows:

Objectives
1. Is the Water Department in compliance with rules, regulations, and policies?

2. Is the Water Departments financial information accurate?

3. Is the Water Department working in an efficient and effective manner?

4. Are assets safeguarded?

5. Evaluate the level of risk for fraud, waste, and abuse; and

6. Recommend internal controls that add value and improve operations. 

Scope
The audit period is from January 1, 2022 through December 31,2024. The scope of this
audit focused on the Water Department’s Operations. Evidence to support our findings
and conclusions was gathered from inquiries of management and the review of the Water
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10 The Water Departments Vacancies, Transfers, Resignations and Promotions supporting documents are listed 

Departments documents. The Internal Auditor considered the risk of fraud, waste, and
abuse. In addition, the scope of the internal audit included the consideration of other
information necessary to achieve the internal audit objectives.

Methodology
1. Review compliance with Ordinances 23-47, 22-165 and 23-109.

2. Analyze Billing and Payments.

3. Review controls and segregation of duties over cash payments.

4. Analyze Billing Charges and Payments for 2022-2023.

5. Analyze Water Department Vacancies, Transfers, Resignations and Promotions.

6. Analyze the Saltwater Intrusion Refunds for 5/9/23 and 8/11/23.

7. Analyze the 2022 and 2023 water charges vs payments by district.

8. Analyze the Lockdown process and documents.

9. Analyze the Read and Meter process and documents.

10. Review the Water Departments Retention of Records process and policies.

V. Documents Reviewed
1. Ordinances 23-47, 22-165, 23-109.

2. Billing, Payments, and Cash Policies.

3. Billing Charges and Payments Policies.

4. Billing Regular and Summaries.
5. Lockdown Policies.

6. Read and Meter Policies.

7. Vacancies, transfers, resignations, and promotions. 

8. Water rate increase Policy.

9. Saltwater intrusion Policy.

10. Retention of Records Policy.

VI. Audit Analysis and Information

Water Department Vacancies, Transfers, Resignations and Promotions

It appears that currently the Water Department has twelve (12) employees handling the operations
of the Water Department as shown in Table # 1 below.10
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below. 

Table # 1                                       Water Department Staff

Superintendent
Part Time

Clerks Clerk II
Senior

Clerk II
Workflow

Coordinator
Meter

Readers Totals Data Source

1 0 5 1 1 4 12

Water
Department

Data

There are currently two (2) vacant Water Department positions as shown in table # 2 below.

Table # 2                            Water Department Staff Vacancies

Defunded Meter Reader
Meter Reader

Vacant Totals Data Source
1 1 2 Water Department Data 

Auditor Comments: The auditor reviewed the Water Departments Vacancies, Transfers,
Resignations and Promotions.  To increase the Water Departments efficiency and effectiveness,
the auditor recommends that the Water Department be fully staffed.  The defunded Meter Reader
position should be receded  and hired; the vacant Meter Reader position should be hired bringing
a total of fourteen (14) Water Department employees.  The defunding of a position should be
discussed with the effected Director of the Department before the position is defunded.  
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Water Department Vacancies, Transfers, Resignations
and Promotions Supporting Documents
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Water Department Saltwater Intrusion Supporting Documents
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Billing, due dates and payments
From 01/01/2022 through

10/01/2022
Bank 28.34
Cash 248,458.13
Check 4,617,915.35
Credit Card 1,706,767.01
Deposit Appl 75.00
Draft 1,551.646.53
Electronic 434,699.59
Money Order 144,883.40
No Type 465.50
Redist 0.00
Vanco 497,849.84
Total 9,202,788.69

Billing, due dates and payments
From 01/01/2023 through

10/01/2023
Cash $215,618,25
Check 3,558,602.42
Credit Card 1,551,672.88
Draft 1,262,095.86
Electronic 183,008.34
Money Order 98,410.70
No Type 175.85
Redist 0.00
Vanco 391,608.30
Total $ 7,261,202.60

Billing, Due Dates and Payment Worksheet
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Billing, Due Dates and Payment Supporting Documents
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11 Water charges and payment supporting documents stated below.

Water Department Charges and Payments11

The Water Department Policy: As mentioned before during prior audits numerous customers
choose not to pay their bills in the current month; It seems the 5% penalty is not a deterrent.
Many still wait till after the due date of the next month which gets them on the disconnect list
($20.00) & then turn around and pay the previous balance only. I’ve been here through many
Administrations / Councils & you do not turn away monies nor do we leave off; at that point,
we always try to get a specific date to commit them to paying (pay plan). 

Auditor’s Comments: The Water Department should aggressively collect outstanding
customer accounts receivable in a timely manner.  Consider changing this policy - Many still
wait till after the due date of the next month which gets them on the disconnect list ($20.00) &
then turn around and pay the previous balance only.

Table # 4     Analysis of the 2022 Water Charges vs Payments by District

Sel
# Water Department Districts

January 1, 2022
through December

1, 2022
Charges

January 1, 2022
through December

31, 2022
Payments Difference

1 The Belle Chasse Waterworks District $5,899,196.67 $5,715,947.72 $183,248.95
2 The Port Sulphur Waterworks District 819,751.14 801,563.77 18,187.37
3 The Buras Waterworks District 1,918,040.40 1,915,090.04 2,950.36
4 The Dalcour Waterworks District 387,429.84 363,474.31 23,955.53

5
The Pointe a la Hache Waterworks 
District 469,920.13 406,712.85 63,207.28

Totals $9,494,338.18 $9,202,788.69 $291,549.49

Table # 5     Analysis of the 2023 Water Charges vs Payments by District

Sel
# Water Department Districts

January 1, 2023
through

December 1, 2023
Charges

January 1, 2023
through December

31, 2023
Payments Difference

1 The Belle Chasse Waterworks District $7,092,804.72 $6,777,498.04 $315,306.68
2 The Port Sulphur Waterworks District 1,058,426.44 926,753.27 131,673.17
3 The Buras Waterworks District 1,875,734.16 1,603,803.96 271,930.20
4 The Dalcour Waterworks District 415,109.98 406,667.07 8,442.91

5
The Pointe a la Hache Waterworks 
District 415,261.37 416,201.39 (940.02)

Totals $10,857,336.67 $10,130,923.73 $726,412.94
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Charges and Payments Supporting Documents
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Aged Accounts Receivables
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Lockdown Supporting Documents
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Retention of Record Supporting Documents
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Read and Meter Process Supporting Documents
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VII. Professional Standards

The audit was conducted in accordance with the Institute of Internal Auditor’s Standards for the 
Professional Practice of Internal Auditing, (the Red Book).
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ATTACHMENTS
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ORDINANCE NO. 23-47

The following Ordinance was offered by Council Member Schulz who moved its adoption:

An Ordinance to amend, and as amended, enact and reenact provisions of Section 
22-8, Section 22 -22, and Section 22 -23 of the parish code of ordinances; 
establishing new water and sewerage usage charges and a new refuse fee; establish
an annual Consumer Price Index adjustment to commence on January 2025 water 
bills for water and sewerage usages charges and refuse fees ; and otherwise to 
provide with respect thereto.

DIGEST: To increase the water and sewerage usage charges and refuse rates commencing on July 
2023 water bill invoice period, and establish an annual Consumer Price Index adjustment therefore.  
The digest is for informational purposes only and is superseded by the language of the actual 
ordinance or resolution.

WHEREAS, Ordinance No. 17-62 suspended the increase of water, sewerage and refuse rates 
previously adopted by Ordinance No. 15-58; and

WHEREAS, the suspension of these rates have led to a deficit in excess of a million dollars in the 
waterworks and sewerage fund, requiring it be subsidized by the general fund; and

WHEREAS, there are many improvements that have been made and are currently being made to 
the Plaquemines Parish water system that must be funded; 

NOW, THEREFORE:

BE IT ORDAINED BY THE PLAQUEMINES PARISH COUNCIL THAT:

SECTION 1

Subsection (1) (a) of Section 22 -8. of Chapter 22 of the Parish Code of Ordinance s is hereby 
amended and, as amended, shall now read as follows:

“4. Usage charges incurred for July 202 3 through December 2024 water bills 
shall have the following rates, fees, rents, and other charges hereby levied, imposed,
and established for the use of water and other services delivered and rendered by 
the parish water department:

a. 0-4,000 gallons: minimum monthly rate;
b. 4,000 gallons to 20,000 gallons: $4.54 per 1,000 gallons;
c. 20,000 gallons to 40,000 gallons: $5.68 per 1,000 gallons;
d. Over 40,000 gallons: $6.80 per 1,000 gallons.

i. The minimum monthly water rate for each of the following minimum 
meter sizes are $10.00 for 5/8” to 2” meters, $18.00 for 3” meters, $26.95 

for 4” meters, $29.45 for 5” meters, $35.95 for 6” meters, and $90.70 for 

a floating meters.

5. The water and sewerage usage charges for meeting halls of all bona fide 
veterans' organizations, such as the American Legion or the Veterans of Foreign 
Wars, shall be bill ed at residential rates, provided the average monthly usage is 
under 1,000 gallons. All regulatory rules associated with commercial properties 
shall nevertheless be followed by the meeting halls of veterans' organizations.”

All other provisions of Subsection (1) (a) of Section 22 -8. of Chapter 22 of the Parish Code of 
Ordinances shall remain unmodified and in full force and effect.

Attachment A - Rate Increase Ordinance NO. 23-47
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SECTION 2

Subsection (1) (b) of Section 22 -8. of Chapter 22 of the Parish Code of Ordinance s is hereby 
amended by enacting Subparagraph 4. which shall read as follows:

“4. Usage charges incurred for July 2023 through December 2024 water bills shall 
have the following rates, fees, rents, and other charges hereby levied, imposed and 
established for the use of water and other services delivered and rendered by the 
parish water department:

a. 0-4,000 gallons: $40.00 flat rate;
b. 4,000 gallons to 20,000 gallons: $5.68 per 1,000 gallons;
c. 20,000 gallons to 40,000 gallons: $6.24 per 1,000 gallons;
d. Over 40,000 gallons: $6.80 per 1,000 gallons.”

All other provisions of Subsection (1) (b) of Section 22 -8. of Chapter 22 of the Parish Code of 
Ordinances shall remain unmodified and in full force and effect.

SECTION 3

Section 22 -8. of Chapter 22 of the Parish Code of Ordinances is hereby amended by enacting 
Subsection (5) which shall read as follows:

“(5) Beginning on the billing period for January 2025 water bills and each 
subsequent year thereafter, water usage charges shall be increased by an amount 
equal to the product of the usage charges then in effect times a number equal to a 
percentage increase in CPI over the previous 12-month period, calculated by using 
the most recently published CPI and the CPI published 12 months earlier.  “CPI” 

for this Section shall mean the Consumer Price Index for All Urban Consumers 
(CPI-U) (1982-84=100), U.S. City Av erage, All Items, Unadjusted, as published 
by the United States Department of Labor, Bureau of Labor statistics of the United 
States Department of Labor.”

SECTION 4

Subsection (3) (a) of Section 22 -22. of Chapter 22 of the Parish Code of Ordinance s is hereby 
amended by enacting Subparagraph 5. which shall read as follows:

“5. Sewer usage charges incurred for the July 2023 through December 2024 water 
bills shall have the following rates, fees, rents, and other charges hereby levied, 
imposed and established for the use of the parish sewer system and other services 
delivered and rendered by the parish related thereto:

i. 0-4,000 gallons: 
$10.00 flat rate;
j. 4,000 gallons to 
20,000 gallons: $2.44 per 1,000 gallons;
k. 20,000 gallons to 
40,000 gallons: $3.05 per 1,000 gallons;
l. Over 40,000 gallons: 
$3.66 per 1,000 gallons.”

All other provisions of Subsection (3) (a) of Section 22 -22. of Chapter 22 of the Parish Code of 
Ordinances shall remain unmodified and in full force and effect.

SECTION 5

Subsection (3) (b) of Section 22-22 of Chapter 22 of the Parish Code of Ordinance is hereby 
amended by enacting Subparagraph 5. which shall read as follows:

“5. Sewer usage charges incurred for the July 2023 through December 2024 water 
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a. 0-4,000 gallons: $40.00 flat rate;
b. 4,000 gallons to 20,000 gallons: $3.05 per 1,000 gallons;
c. 20,000 gallons to 40,000 gallons: $3.35 per 1,000 gallons;
d. Over 40,000 gallons: $3.66 per 1,000 gallons.”

All other provisions of Subsection (3) (b) of Section 22 -22. of Chapter 22 of the Parish Code of 
Ordinances shall remain unmodified and in full force and effect.

SECTION 6

Section. 22-22 of Chapter 22 of the Parish Code of Ordinance is hereby amended by enacting 
Subsection (5) which shall read as follows:

“(5) Beginning on the billing period for January 2025 water bills and each 
subsequent year thereafter, sewer usage charges shall be increased by an amount 
equal to the product of the usage charges then in effect times a number equal to a 
percentage increase in CPI over the previous 12-month period, calculated by using 
the most recently published CPI and the CPI published 12 months earlier.  “CPI” 

for this Section shall mean the Consumer Price Index for All Urban Consumers 
(CPI-U) (1982-84=100), U.S. City Average, All Items, Unadjusted, as published 
by the United States Department of Labor, Bureau of Labor statistics of the United 
States Department of Labor.”

All other provisions of Section. 22-22 of Chapter 22 of the Parish Code of Ordinances shall remain 
unmodified and in full force and effect, except as otherwise amended by this Ordinance. 

SECTION 7

Section 22-23 of Chapter 22 of the Parish Code of Ordinances is hereby amended and, as amended, 
shall read as follows:

“(4) For July 2023 through December 2024 water bills, there is hereby established 
a refu se fee of seven dollars and sixty cents ($7.60) per month per can for all 
residences and a refuse fee of fifteen dollars and twenty -one cents ($15.21) per 
month per can for all businesses of the parish. Refuse fees shall be billed on the 
parish water bills.”

******************

“(7) Beginning on the billing period for January 2025 water bills and each 
subsequent year thereafter, refuse fees shall be increased by an amount equal to the 
product of the refuse fees then in effect times a number equal to a percentage 
increase in CPI over t he previous 12 -month period, calculated by using the most 
recently published CPI and the CPI published 12 months earlier.  “CPI” for this 

Section shall mean the Consumer Price Index for All Urban Consumers (CPI -U) 
(1982-84=100), U.S. City Average, All Items, Unadjusted, as published by the 
United States Department of Labor, Bureau of Labor statistics of the United States 
Department of Labor.”

All other provisions of Section 22-23 of Chapter 22 of the Parish Code of Ordinances shall remain 
unmodified and in full force and effect.

SECTION 8

Ordinance No. 17-62 is hereby superseded by this Ordinance and its effects. 

SECTION 9

The Secretary of this Council is hereby authorized and directed to immediately certify and release 
this Ordinance and that Parish employees and officials are authorized to carry out the purposes of 
this Ordinance, both without further reading and approval by the Plaquemines Parish Council.
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WHEREUPON, in open session the above Ordinance was read and considered section by section 
and as a whole.

Council Member Newsom seconded the motion to adopt the Ordinance.

The foregoing Ordinance having been submitted to a vote, the vote resulted as follows:

YEAS:Council Members Brian Champagne, Chris Schulz, Stuart J. Guey, Patricia 
McCarty, Ronnie Newsom and Mitch Jurisich 

NAYS: Council Members Tyronne Edwards, Carlton M. LaFrance, Sr., Mark Cognevich

ABSENT: None

PRESENT BUT NOT VOTING: None

And the Ordinance was adopted on this the 27th day of April, 2023. 
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ORDINANCE NO. 22-165

The following Ordinance was offered by Council Member Cognevich who moved its adoption:

An Ordinanc e authorizing the Parish President to credit all Plaquemines Parish
water customers south of the Doullut Canal in the amount of $50.25 for residential 
customers and $257.59 for commercial customers due to the high chloride levels 
present in the parish water supply from the saltwater wedge intrusion ; and 
otherwise to provide with respect thereto.

WHEREAS, due to the saltwater wedge intrusion the potable water supply was infiltrated with 
higher-than-normal levels of chlorides from the Doullut Canal south; and

WHEREAS, the higher level of chlorides adversely affected the taste of the potable water supply 
and some residents and commercial businesses expected uses; and

WHEREAS, Plaquemines Parish Government desires to apply a one-time credit to those customers 
adversely affected by the higher than normal levels of chlorides in the affected area;

NOW, THEREFORE:

BE IT ORDAINED BY THE PLAQUEMINES PARISH COUNCIL THAT:

SECTION 1

The Parish President is hereby authorized to credit all Plaquemines Parish water customers south 
of the Doullut Canal in the amount of fifty dollars and twenty -five cents ($50.25) for residential 
customers and two hundred and fifty-seven dollars and fifty-nine cents ($257.59) for commercial 
customers due to the high chloride levels present in the parish water supply from the saltwater 
wedge intrusion.

SECTION 2

The Secretary of this Council is hereby authorized and directed to immediately certify and release 
this Ordinance and that Parish employees and officials are authorized to carry out the purposes of 
this Ordinance, both without further reading and approval by the Plaquemines Parish Council.

WHEREUPON, in open session the above Ordinance was read and considered section by section 
and as a whole.

Council Member Blink seconded the motion to adopt the Ordinance. 

The foregoing Ordinance having been submitted to a vote and the vote resulted as follows:

YEAS: Council Members John L. Barthelemy, Jr., Corey Arbourgh, Benedict Rousselle, 
Trudy Newberry, Richie Blink, Carlton M. LaFrance, Sr., and Mark Cognevich

NAYS: None

ABSENT: Council Members Nancy LaHaye and Stuart Guey

PRESENT BUT NOT VOTING: None

And the Ordinance was adopted on this the 8th day of December, 2022. 

I hereby certify the above and foregoing to be a true and correct copy of an Ordinance which was 
adopted at a meeting held by the Plaquemines Parish Council in the Pointe-a-la-Hache Courthouse, 
18055 Highway 15, Pointe-a-la-Hache, Louisiana, on Thursday, December 8, 2022.

Secretary
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ORDINANCE NO. 23-109

The following Ordinance was offered by Council Member Cognevich who moved its adoption:

An Ordinance authorizing the Parish President to credit all Plaquemines Parish
water customer s from t he Empire Bridge south in the amount of $50.25 for 
residential customers and $257.59 for commercial customers ; authorizing the 
Parish President, upon adoption of this ordinance, to immediately suspend the water 
payments for those customers until the high chloride levels present in the parish 
water supply from the saltwater wedge intrusion are no longer affecting the parish 
water supply; and otherwise to provide with respect thereto.

DIGEST: Due to the current Saltwater Intrusion, this ordinance authorizes the Parish President to 
issue a one-time credit to Parish water customers located from Empire south and suspends water 
bills for the same customers until the saltwater is no longer an issue. The digest is for informational 
purposes only and is superseded by the language of the actual ordinance or resolution.

WHEREAS, due to the saltwater wedge intrusion, the potable water supply was infiltrated 
with higher-than-normal levels of chlorides from the Empire Bridge south; and

WHEREAS, the higher level of chlorides adversely affected the taste of the potable water supply 
and some residents and commercial businesses expected uses; and

WHEREAS, Plaquemines Parish Government desires to apply a one-time credit to those customers 
adversely affected by the higher than normal levels of chlorides from the Empire Bridge south ;
and

WHEREAS, the Plaquemines Parish Council further desires to suspend water payments for all 
customers adversely affected by the higher than normal levels of chlorides from the Empire Bridge 
south until the parish water supply is no longer affected by the saltwater wedge intrusion; 

NOW, THEREFORE:

BE IT ORDAINED BY THE PLAQUEMINES PARISH COUNCIL THAT:

SECTION 1

The Parish President is hereby authorized to credit all Plaquemines Parish water customers from 
the Empire Bridge south in the amount of fifty dollars and twenty-five cents ($50.25) for residential 
customers and two hundred and fifty-seven dollars and fifty-nine cents ($257.59) for commercial 
customers due to the high chloride levels present in the parish water supply from the saltwater 
wedge intrusion.

SECTION 2

The Parish President is hereby authorized to immediately suspend water payments for all 
Plaquemines Parish water customers from the Empire Bridge south until the parish water supply 
is no longer affected by the saltwater wedge intrusion.

SECTION 2

The Secretary of this Council is hereby authorized and directed to immediately certify and release 
this Ordinance and that Parish employees and officials are authorized to carry out the purposes of
this Ordinance, both without further reading and approval by the Plaquemines Parish Council.

WHEREUPON, in open session the above Ordinance was read and considered section by section 
and as a whole.

With a unanimous second by all council members the motion to adopt the Ordinance.

The foregoing Ordinance having been submitted to a vote, the vote resulted as follows:
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YEAS:Council Members Brian Champagne, Chris Schulz, Stuart J. Guey, Patricia 
McCarty, Ronnie Newsom, Carlton M. LaFrance, Sr., Mitch Jurisich and Mark 
Cognevich

NAYS: None

ABSENT: None

PRESENT BUT NOT VOTING: Council Member Tyronne Edwards

And the Ordinance was adopted on this the 27th day of July, 2023.




