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Why are we doing this?

The Comprehensive Master Plan will help the
Parish:

* Build back stronger, safer and smarter

» Make informed long term investment
decisions

* Promote a diversified/sustainable economic
nase

* Protect open spaces and natural areas
* |Improve regional competitiveness/job growth




Project Initiation

¢

Community Assessment

¢

Visioning

¢

Community Agenda

Action Plan
Development

¢

Final Documentation and
Adoption
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10.
11.

Population and Demographics
Economic Development
Multi-modal Transportation System
Water and Wastewater Systems
Coastal Protection and Restoration
Drainage/ Stormwater
Management

Public Facilities and Services

Parks and Recreation Facilities &
Services

Government

Parish Owned Properties

Land Use



Visioning Workshops

« Community Workshops in -
Planning Districts —

« Exploring Quality of Life
* Big ldeas
« Big Decisions

Belle Chasse

Jesuit Bend/Myrtle
Grove/lronton/Lake Hermitage

Diamond/Port
Sulphur/Homeplace

Empire/Buras/Boothville/Venice

Braithwaite/Scarsdale/Dalcour/
Bertrandville

Phoenix/Devont/Pointe a la
Hache/Bohemia



Robust & Healthy
Economy

Coastal Restoration & Storm
Protection




Community Agenda

Comprehensive » Recommendations
across all 11Elements

M aSter PI an 1. Population and Demographics
e Future Land Use Plan 2. Economic Development
o 3. Multi-modal Transportation System

« Character Districts 4. Water and Wastewater Systems

— Reinvestment 5. Coastal Protection and Restoration

6. Drainage/ Stormwater Management

— New Growth 7. Public Facilities and Services

— Conservation 8. Parks and Recreation Facilities &
 Infrastructure Components el

_ _ 9. Government

« Community Services 10. Parish Owned Properties

11. Land Use



Steering Committee

Oversee the Process
Evaluate Recommendations
*Prioritize the Action Plan

Name Location
Diana Alfortish Belle Chasse
Ed Theriot Belle Chasse
Dr. Stuart Guey Belle Chasse
Irvin Juneau Belle Chasse
Laurie Soileau Belle Chasse
Rev. Michael Jiles Braithwaite
Rev. Theodore Turner Boothville
Keith Hinkley Belle Chasse
Bonnie Buras Belle Chasse
Stanley Gaudet Belle Chasse
Benny Bacas Buras
Guy Lagaist Belle Chasse
Warren Lawrence Port Sulphur
John Barthelemy Braithwaite
Lynn Perez Braithwaite
Rose Jackson Belle Chasse
Lisa Flair Belle Chasse
Lynda Banta Buras
John Carlton Belle Chasse
Nancy Fridge Belle Chasse
Jeff White Belle Chasse
Rev. Jim Woodward Belle Chasse

Rev. John Riley

Pointe -a- la- Hache
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Transportation Natural Resources and
Infrastructure & Utilities Coastal Restoration

~ Y4 P s
Business Quality of Life

Economic Development
& Tourism



Purpose of the Ac:tlon Plan

Prioritize Master Plan
Recommendations

mplementation Strategies
for all 11 Elements

Short Term Work Program
Monitoring the Plan

Benchmarks for
Sustainable Quality of Life

il T

L) \‘~
- Yeui
STk
3z fGany
- LA
iy ’

g

]

Y

FENE
N/

'l

- F--..A !
@ "




« Compile 575 Recommendations across 11 Elements

« (Categorize Recommendations

— Policy - requires legislation to implement or incentives and
disincentives through government planning and action

— Program - ongoing activities undertaken by Parish

— Project - generally a one-time investment or capital

Improvement, plus associated maintenance and operations
costs

— Study - analysis or investigation into feasibility and/or
alternatives

« Evaluate Recommendations




Evaluation Matrix
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Vision Pyramid === Evaluation Criteria

Robust & Healthy

Economy

Coastal Restoration & Storm
Protection




Evaluation Criteria

Supports Coastal Restoration/Flood Protection
Scale=0-7

. 0 = No real connection

. 1 = Smarter planning, helps avoid related issues

. 2 = Education, helps avoid related issues

. 3 = Simple project

. 4 = Project

. 5 = Important project Robust & Healthy

Economy

. 6 = Very important project

. 7 = Critical activity Coastal Restoration & Storm

Protection




Evaluation Criteria

« Expands Basic Employment
— Scale=0-6
. 0 = No real connection between employment and jobs
. 1 = Creates a more favorable business climate but no direct jobs

. 2 = Creates a more favorable business climate or creates temporary
construction or other jobs

. 3 = Creates a more favorable business climate and should lead to more
permanent jobs

. 4 = Critical infrastructure investment or policy (I think most major coastal
projects would fit here or possibly higher if jobs involved meet thresholds below)

. 5 = Immediate impact on jobs, creating 10+ permanent jobs

. 6 = Immediate impact on jobs, creating 30+ permanent jobs

Robust & Healthy
Economy

Coastal Restoration & Storm
Protection



 Improves Quality of Life
— Scale=0-5
. 0 = No QOL benefits
. 1 = Benefits a few, hurts some
Robust & Healthy

« 2= Benefits some ST

° 3= Beneﬁts many Coastal Restoration & Storm

Protection

* 4 =Improvement (benefits all)

. 5 = Major improvement (benefits all)



Composite Score =

Supports Coastal Restoration/Flood
Protection +

Expands Basic Employment +

Improves Quality of Live




Project,
. Program,
Recommendation Policy, or
Study
Prepare an
Economic Study
Recovery Plan
Create
Department of
Economic &
Community Policy

Development

Supports Coastal
Restoration/Flood
Protection

T

Expands
Basic
Employment

e

Improves Composite
QOL? Score

Evaluation Example

Cost

1-7

6

7

N\ ‘g ‘

Implementation
Time

Short, Med,
Long, Ongoing

Short

Short

Local
Implementation?

Y/N

Y

Y

Funded
2 Parish's
Role
Y/N

N Lead

N Lead
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Validating the Process:
Your feedback Is needed.

« Subcommittee Briefings and Discussion

 Focus onthe “TOP TEN” in each issue area - use
your expertise to advise the Steering Committee

« |s this a good representation of the Parish’s top

priorities?

Do these goals and top action items reinforce the
results of the visioning process?

« Are there any critical priorities that did not rise to
the top?




Next Step Revision, Docu

& Adoption

« Steering Committee
Review

« Recommendations for all
Elements of the Plan

* Development Policies

« CMP Development Maps
— Future Land Use

— Community Facilities

— Priority Investment Areas

 Open Houses
Public Hearings/ Adoption

tatlon




